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- submitted by Ross Derksen 

It has been another exciting year for Grace Mennonite Church filled with God’s 

blessings. This was our first year as a Lead Team working with Pastor Sean, and 

we have been encouraged by his dedication to serving the church and the 

leadership that he has brought to the staff. This was also our first full year 

working under the new governance model. We continue to feel more and more 

comfortable with our roles under this structure and look forward to seeing where 

God takes us.    

The Lead Team was made up of myself, James Fehr, Derek Hiebert, James 

Reimer, Jolene Neufeld, Reyburn Franz, Mary Ann Sawatzky, Melody Hamm, and 

Will Wiebe - along with Pastor Sean. I am very thankful for this group of people 

and I have learned a lot by working with them. Last spring, we reorganized which 

led to me being elected Chair, James Fehr Vice Chair, Reyburn Franz Treasurer, 

and Melody Hamm Secretary. We held 11 monthly meetings throughout 2019 

and had a few special meetings in-between. During our meetings we discussed 

the business of the church  (financials, policy, staffing, etc.), but we also spent 

time on our own spiritual growth. Each meeting started with a time of devotions 

followed by time sharing and praying for each other. Pastor Sean has also led us 

through a book study of ‘Character Counts’, by Charles H. Dyer. 

Some of the things that the Lead Team spent time on throughout 2019 included 

upgrading the rental policy for the building, registering the church as a religious 

denomination, upgrading the facility (Welcome Centre & doors), baptism & 

membership policy, membership lists, and staffing. We have also spent time 

looking at the new church handbook with the goal of finalizing a document that 

‘fits’ who God wants us to be.  

There are many things to celebrate as we look back at Grace Mennonite Church 

over the past year. Financially we did very well once again – bringing in more in 

donations than budgeted and having higher revenues for the year than 

expenditures. Our mortgage is almost paid off and we feel good about the 

amount of money in our account. We are drawing our highest attendance for 

Sunday services in the past 5 years, which includes having over 300 people in 

the pews at times. Our building is busier than it has been in a long time due to all 

the church events. This includes Senior Suppers, Covenant Community 

Connections events, The Truth Project, Women’s Bible Study, etc. Many of these 

events are drawing people to Grace that are not regular attendees which is very 

exciting. As a Lead Team we would like to thank all the volunteers and staff 

members that are part of the various teams throughout the church. It is 

incredible to see how God uses so many people with different gifts to grow his 

Kingdom.  

The Lead Team also faced some challenges and tough decisions over the past 

year. It is important for us to remember that we need to follow God’s leading and 

to not rely on our own wishes or agenda. I believe that we continue to learn from 
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the challenging times and we thank you for your prayers,  support, and trust in 

us.  

As we enter another year, we as a Lead Team have the main goal of supporting 

the church in its mission to Love God, Love Others, and Make Disciples. We want 

to be leaders that the Covenant Community can fully trust, and we thank you for 

the trust you have shown us over the years. A goal that we continue to work 

towards is to communicate well with the church. We want you as members to not 

be surprised by decisions, but rather feel like you have had an opportunity to 

provide input. We admit that we are not always perfect in this area, but we are 

working to make transparency and communication a strength. We thank you for 

the input you have provided and the many great conversations that you have had 

with us.  

Another area that we are focusing on for this upcoming year is ensuring that all 

demographics feel supported by our pastors and leadership. We understand that 

people are at different stages in their lives – youth, young families, seniors, etc. 

– with differing needs, so we want everyone to feel that they are being supported 

and heard by their leaders.    

There are a few people that we would like to highlight and thank. Cornie Froese 

had a big impact on the church in the various roles that he and Carol held. He 

spent many years in leadership and touched many lives – he is dearly missed. 

We would like to thank Carol for the work that she and Cornie put into leading 

the Love Ministry over the past year. Derek Hiebert and James Reimer will be 

leaving the Lead Team this year after nearly a decade serving in leadership. 

James has spent several years on Finance and was a part of the recent Transition 

and Search Teams. Derek has been Council, Transition, and Lead Team Chair 

amongst other roles. We would like to extend our gratitude for the countless 

hours that they have spent serving Grace Mennonite Church.  

 

 

 

 

 

- submitted by Reyburn Franz 

2019 was a year of learning and growth for Grace Mennonite Church. With the 

hiring of Sean at the end of 2018, 2019 was really the first year for us to 

discover how best to implement our new model and ministry organization with all 

the necessary pieces in place. God has been guiding us in 2019 and we are 

thankful for His leading over the last few years. We are also thankful for the 

Covenant Community at Grace, and their faithful obedience in financial giving 

that allows the church to “Love God, Love Others, and Make Disciples”.  

The building upgrade projects which were completed this past year were the 

installation of the new doors at the front entrance as well as the south entrance, 
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and the new Welcome Center. We are pleased that these items from last year 

came in under what was budgeted. We have also continued to pay down our 

mortgage from the previous building upgrades that were done in 2017 and 2018, 

and it is exciting to announce that the mortgage should be completely paid off 

shortly! 

There are some new building/facility upgrades which we are budgeting for this 

year, and that includes replacing the concrete apron at the main entrance to the 

building. We would like to say a very big thank you to Terry Wiebe and Natalia 

Sauer for all of the hard work and dedication that they bring to our building 

cleaning and maintenance. It is a huge blessing to all of us to have a clean and 

comfortable facility to meet in. 

Last year we started the practice of putting aside $20,000 per year into a 

Building Renovation Fund. The purpose of this is to be able to save money each 

year so that when building renovations and major upgrades come along, we are 

in a better position financially to deal with those costs. The plan is to continue 

that practice in the 2020 budget as well as for the foreseeable future. 

It was a very exciting year financially for Grace, with a lot to be thankful for! We 

saw our revenues increase again this year to $569,808. This was an increase of 

$53,543 from 2018! Our budgeted expenses were $523,291, but the actual 

amount came in just under that at $520,899. We began the year with $90,076 

cash on hand and ended the year with $90,594. Note that all of the budget 

numbers here are given without the youth missions trip numbers included, as 

that is a self-funded project and does not come out of the church budget. 

As mentioned last year, we have updated our budgeting process, and in fact the 

entire layout of our budget lines. This was done in order to align more with the 

ministries at Grace. With the new layout of the budget lines, each ministry has its 

own set of categories, which will make everything easier to keep track of. Thanks 

to Wendy and Jodi for their work on getting this change done! 

Our proposed budget for 2020 is $574,625, which is $51,334 more than the 2019 

budget. However, with the growth that we have seen over the last year as well 

as the fact that our revenues in 2019 were nearly this amount, we feel that this 

is a responsible amount to budget for 2020.  

A huge thank you to everyone in the Covenant Community who was a part of the 

work God is doing at Grace Mennonite Church over the past year. Your 

commitment to prayer, volunteering, and giving financially is a huge blessing to 

this church, this community, and the world around us. We are looking forward to 

where God is leading us in 2020. Also, a big thank you to Wendy Dunham, Jodi 

Wiebe, and James Reimer for their work this past year on the Finance Team. 
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2019 FINANCIAL REPORT AND 2020 BUDGET PROPOSAL 

NO. DESCRIPTION 
2019  

Actual 
Budget 

2019 
Budget 

Variance 
Budget 

2020 Variance 
% 

increase 

                
  REVENUES:             

4010 Undesignated Donations $527,698  $467,391  $60,307  $524,925  $53,729  12.3% 

  Youth Ministries         $0  0.0% 

4020   - Donations $9,086  $9,000  $86  $4,000  ($5,000) -55.6% 

4025   - Retreat Fees $7,870  $7,700  $170  $9,000  $1,300  14.4% 

4027   - Events Income $1,023  $1,000  $23  $1,000  $0  0.0% 

4030 TOTAL Youth Ministries $17,979  $17,700  $279  $14,000  ($3,700) -20.9% 

4115 Sunday School Offerings $1,119  $1,500  ($381) $1,500  $0  0.0% 

4200 Designated- Connection ministries $0  $1,000  ($1,000) $0  ($1,000) -100.0% 

4440 Designated- Benevolence Fund $2,218  $2,500  ($282) $2,000  ($500) -20.0% 

4460 Senior's Supper donations $2,674  $0  $2,674  $2,000  $2,000    

4750 Interest Income $210  $200  $10  $200  $0  0.0% 

4915 Rentals  $12,055  $11,000  $1,055  $8,000  ($3,000) -27.3% 

4930 Designated- Facilities projects $1,700  $0  $1,700  $0  $0    

4950 Miscellaneous $4,155  $2,000  $2,155  $2,000  $0  0.0% 

4990 SUBTOTAL Revenues: $569,808  $503,291  $66,517  $554,625  $51,334  10.2% 

            

  EXPENSES:       

          

LEARN MINISTRIES             

Student Ministries             

5005  - Weekly Expense $1,126  $1,100  $26  $1,500  $400  36.4% 

5010  - Student Connections $1,949  $1,800  $149  $4,000  $2,200  122.2% 

5015  - retreat $15,232  $15,500  ($268) $15,500  $0  0.0% 

5020  - Events $3,749  $3,800  ($51) $3,500  ($300) -7.9% 

5025  - leader development (CYWC) $5,905  $5,500  $405  $6,000  $500  9.1% 

5029  - misc $6,067  $6,000  $67  $2,000  ($4,000) -66.7% 

5060  - TOTAL Youth (reg expenses) $34,028  $33,700  $328  $32,500  ($1,200) -3.6% 

Children's Ministries         $0    

5110 Sunday School Supplies $4,629  $4,500  $129  $6,000  $1,500  33.3% 

5115 Sunday School Projects $1,119  $1,500  ($381) $1,500  $0  0.0% 

5125 Nursery/Child Care $0  $0  $0  $0  $0    

Resources         $0    

5140 Library $598  $1,500  ($902) $1,500  $0  0.0% 

5150 Right Now Media $2,762  $2,700  $62  $2,700  $0  0.0% 

Adult Ministries         $0    

5170 Training Expenses $0  $300  ($300) $300  $0  0.0% 

                

5180 Leadership Development (Coalition) $12,794  $0  $12,794  $10,500  $10,500    

5189 Misc. Learn Expenses $0  $0  $0  $0  $0    

5190 TOTAL LEARN MINISTRIES $55,930  $44,200  $11,730  $55,000  $10,800  24.4% 
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NO. DESCRIPTION 
2019 

Actual 
Budget 

2019 
Budget 

Variance 
Budget 

2020 Variance 
% 

increase 

                

WITNESS MINISTRIES             

World Connections             

5205 Africa Inland Mission (K&K Dyck) $9,000  $9,000  $0  $12,000  $3,000  33.3% 

5210 MACA (G&J Claassen) $6,000  $6,000  $0  $7,000  $1,000  16.7% 

5215 IVCF (R Hildebrandt) $6,600  $6,600  $0  $6,600  $0  0.0% 

5220 YWAM (Kinsey Magi) $2,880  $2,880  $0  $5,400  $2,520  87.5% 

5225 Youth for Christ (Tim Hildebrandt) $3,500  $3,500  $0  $6,600  $3,100  88.6% 

                

Partnership Connections             

5230 The Bunker $5,000  $5,000  $0  $5,000  $0  0.0% 

5235 PV Pregnancy Care Center $1,000  $1,000  $0  $1,000  $0  0.0% 

5240 Pembina Counselling Center $2,000  $2,000  $0  $2,000  $0  0.0% 

5245 MCC $10,000  $10,000  $0  $10,000  $0  0.0% 

5250 Winkler Bible Camp $2,000  $2,000  $0  $2,000  $0  0.0% 

5255 Pembina Valley Bible Camp $2,000  $2,000  $0  $2,000  $0  0.0% 

5260 Journey Canada $1,000  $1,000  $0  $1,000  $0  0.0% 

5263 UGM Sandwich Ministry $1,800  $1,800  $0  $1,800  $0  0.0% 

5265 Matheson Island Project $350  $350  $0  $350  $0  0.0% 

5270 BTHC Pastor Care Co-ordinator $900  $900  $0  $900  $0  0.0% 

5275 BTHC Foundation-Palliative Care $500  $500  $0  $500  $0  0.0% 

5280 Salem Foundation $1,000  $1,000  $0  $1,000  $0  0.0% 

5283 Salem Chaplaincy $2,300  $2,200  $100  $2,400  $200  9.1% 

5285 Salem Expansion Project $8,000  $8,000  $0  $8,000  $0  0.0% 

5290 WAYL/Winkler Ministerial $0  $200  ($200) $200  $0  0.0% 

5295 TOTAL MISSION SUPPORT $65,830  $65,930  ($100) $75,750  $9,820  14.9% 

Local Connections             

5310 Summer Camp Workers $10,725  $7,500  $3,225  $7,500  $0  0.0% 

5315 Camp Workers-year round $1,000  $1,000  $0  $6,000  $5,000  500.0% 

5320 Short Term Missions $0  $1,100  ($1,100) $1,100  $0  0.0% 

5340 Post-Secondary Bursaries $0  $1,250  ($1,250) $1,250  $0  0.0% 

5350 Reserve Fund $2,750  $8,900  ($6,150) $7,000  ($1,900) -21.3% 

                

5360 C3 (Covenant Connections) $4,086  $2,500  $1,586  $3,000  $500  20.0% 

5363 Women's Ministry $1,196  $0  $1,196  $1,000  $1,000    

5365 Men's Ministry $0  $0  $0  $500  $500    

5370 Witness Events $0  $0  $0  $0  $0    

                

5380 Development $0  $0  $0  $0  $0    

5389 Misc. Witness Expense $0  $300  ($300) $300  $0  0.0% 

5390 TOTAL WITNESS MINISTRIES $85,587  $88,480  ($2,893) $103,400  $14,920  16.9% 
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NO. DESCRIPTION 
2019 

Actual 
Budget 

2019 
Budget 

Variance 
Budget 

2020 Variance 
% 

increase 

                

LOVE MINISTRIES             

5410 Front Door Ministry $448  $1,000  ($552) $1,000  $0  0.0% 

5420 Discipleship/Sm Group $278  $200  $78  $200  $0  0.0% 

5430 Soul Care $0  $0  $0  $0  $0    

5440 Benevolence $1,564  $2,500  ($936) $2,000  ($500) -20.0% 

5450 Senior's Care $0  $0  $0  $0  $0    

5460 Senior's Fellowship $2,963  $1,000  $1,963  $3,000  $2,000  200.0% 

5480 Development $0  $0  $0  $0  $0    

5489 Misc $0  $0  $0  $0  $0    

5490 TOTAL LOVE MINISTRIES $5,253  $4,700  $553  $6,200  $1,500  31.9% 

              

WORSHIP MINISTRIES             

5510 Worship Expenses $1,367  $1,500  ($133) $1,500  $0  0.0% 

5520 Guests/Speakers $386  $500  ($114) $500  $0  0.0% 

5530 Media $1,921  $2,000  ($79) $4,000  $2,000  100.0% 

5540 Development $0  $0  $0  $0  $0    

5549 Misc $0  $0  $0  $0  $0    

5550 TOTAL WORSHIP MINISTRIES $3,674  $4,000  ($326) $6,000  $2,000  50.0% 

              

LEAD TEAM             

5560 Meeting Expenses $0  $0  $0  $100  $100    

5570 Retreat/Development $472  $0  $472  $250  $250    

5589 Misc $0  $0  $0  $250  $250    

5590 TOTAL LEAD TEAM  $472  $0  $472  $600  $600    

               

MANAGEMENT MINISTRIES             

Employment Expenses             

5610 Salaries $194,107  $188,824  $5,283  $206,000  $17,176  9.1% 

5620 EI $3,786  $3,405  $381  $3,975  $570  16.7% 

5630 CPP  $7,404  $7,881  ($477) $9,250  $1,369  17.4% 

5640 Pension $8,706  $8,676  $30  $10,280  $1,604 18.5% 

5650 LTD/Life Insurance $5,733  $4,775  $958  $6,500  $1,725  36.1% 

5670
-85 Pastor Expenses $8,560  $9,600  ($1,040) $9,470  ($130) -1.4% 

5690 TOTAL EMPLOYMENT $228,296  $223,161  $5,135  $245,475  $22,314 10.0% 

Operating Expense             

5720 Printing, Stationary $5,823  $4,500  $1,323  $4,500  $0  0.0% 

5730 Insurance $6,004  $6,000  $4  $6,050  $50  0.8% 

5740 Property Tax $12,615  $12,500  $115  $12,700  $200  1.6% 

5745 Paypal Transaction Fee $52  $0  $52  $100  $100    

5750 Banking Fees $26  $250  ($224) $50  ($200) -80.0% 

5755 Mortgage Payment $21,600  $24,000  ($2,400) $20,000  ($4,000) -16.7% 

5760 Professional Fees $6,651  $4,500  $2,151  $7,000  $2,500  55.6% 

5770 Electricity $11,026  $13,000  ($1,974) $11,500  ($1,500) -11.5% 

5775 Heating Cost (Gas) $4,802  $5,000  ($198) $5,000  $0  0.0% 

5780 Sewer, Water & Trash $1,483  $1,700  ($217) $1,700  $0  0.0% 

5785 Telephone/Internet $1,820  $2,000  ($180) $1,850  ($150) -7.5% 

5789 Misc $1,404  $2,000  ($596) $2,000  $0  0.0% 

5790 TOTAL OPERATING EXPENSE $73,306  $75,450  ($2,144) $72,450  ($3,000) -4.0% 
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NO. DESCRIPTION 
2019 

Actual 
Budget 

2019 
Budget 

Variance 
Budget 

2020 Variance 
% 

increase 

                

Facilities             

5910 Maintenance Remuneration $5,534  $6,500  ($966) $5,500  ($1,000) -15.4% 

5915 Rental Expenses $600  $500  $100  $500  $0  0.0% 

5920 Maintenance Supplies/Costs $14,525  $16,000  ($1,475) $15,000  ($1,000) -6.3% 

5930 Facility Upgrades & Repairs $16,259  $25,000  ($8,741) $29,000  $4,000  16.0% 

5940 Snow Removal  $2,397  $2,500  ($103) $2,500  $0  0.0% 

5950 Office Equipment $2,486  $3,000  ($514) $3,000  $0  0.0% 

5960 Gain/Loss on disposal of assets $0  $0  $0  $0  $0    

5965 Decorating $139  $300  ($161) $500  $200  66.7% 

5967 Building Renovation Fund $20,000  $20,000  $0  $20,000  $0  0.0% 

5969 Miscellaneous $0  $2,000  ($2,000) $2,000  $0  0.0% 

5970 TOTAL FACILITIES $61,940  $75,800  ($13,860) $78,000  $2,200  2.9% 
               

5975 Food Service Expenses $6,441  $7,500  ($1,059) $7,500  $0  0.0% 
            $0    

5985 TOTAL MANAGEMENT MIN. $369,983  $381,911  ($11,928) $399,620  $17,709  4.6% 

                

5990 Expenditures Subtotal $520,899  $523,291  ($2,392) $574,625  $51,334  9.1% 

  Revenue Subtotal $589,808  $523,291  $66,517  $554,625  $51,334  9.1% 

  Variances $48,909  $0  $48,909  -$20,000  $0    

           $0    

5980 Amortization $22,861  $22,861  $0  $21,916 $0  0.0% 

              
              

SPECIAL FUNDS REVENUE           

4450 Building Renovation Fund $20,000 $20,000 $0 $20,000 $0  

4830 Sandwich Ministry Income $0  $0  $0  $0  $0    

4860 Refugee Fund $6,500  $0  $6,500  $0  $0    

4890 TOTAL Special Funds Revenue $26,500  $20,000  $6,500  $20,000  $0    

                

YOUTH MISSION FUND REVENUE         $0    

4060   - Fundraising $91,547  $0  $91,547  $0  $0    

4063   - Fees & Donations $19,531  $0  $19,531  $0  $0    

4065 TOTAL Senior Youth Mission $111,078  $0  $111,078  $0  $0    

                
                

SPECIAL FUNDS EXPENSES            

5830 Sandwich Ministry Expenses $3,581  $0  $3,581  $0  $0    

5860 Refugee Fund Expenses $41,789  $0  $41,789  $0  $0    

5890 TOTAL Special Funds Expenses $45,370  $0  $45,370  $0  $0    

              

YOUTH MISSION FUND EXPENSES         $0    

5065      - Fundraising expenses $59,899  $0  $59,899  $0  $0    

5067      - Mission Trip expenses $68,394  $0  $68,394  $0  $0    

5069  - TOTAL Mission expenses $128,293  $0  $128,293  $0  $0    

               

  TOTAL EXPENDITURES $694,562  $523,291  $191,271  $574,625  $51,334    

  TOTAL REVENUES $687,386  $523,291  $184,095  $574,625  $51,334    

  Variances $(7,176)  $0  $(7,176)  $0  $0    
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- submitted by Pastor Sean Harder 

This report comes as I wrap up my first full year as your Lead Pastor. I could not 

have asked for a better year in terms of how I have been welcomed and 

encouraged by you. I pray that you have been not only challenged by me, but 

also encouraged. I desire to walk with you in the challenges, and please know 

that my heart is for you. I truly believe that the Lord gives me the words he 

wants the congregation to hear. Usually I need to hear them first, so please don’t 

feel like you have to go through the challenges alone. We are here to grow 

together. 

It has been a year of learning for me. Though you had been through your 

transition and had begun to implement the new model, and procedures, I 

became aware of how early in the process we actually were. Things always look 

good on paper, but when it comes to implementation you see the realities, so 

this year has been a lot about evaluating the process as it is implemented in the 

day to day operations of the church. We have all learned much and feel like we 

have a pretty good idea of how to move forward. This will include some small 

tweaks as we discover the most efficient and effective methods for achieving our 

vision. 

Because of all the above, we recognize that the disciple-making part of our vision 

has not proceeded to the extent we envisioned so far. We want to be better this 

year at equipping and encouraging our ministry leaders as they do so with their 

teams. Our goal is for all of our demographic groups in the church to be 

realistically cared for and resourced. 

It has been a year of adjustment for our family. This church is very welcoming 

and encouraging, but it does take time to get to know people and make deeper 

friendships. So many in this church and community have long-time histories with 

each other, and it can be difficult to break in without that shared history in 

common. Time is probably the only real solution to this as we develop a shared 

history with people over time. 

When we left BC our parents were in good health, but shortly after arriving here, 

Denise’s mother was diagnosed with Lung cancer and underwent surgery to 

remove part of her lung. It was difficult for Denise to be so far from her. 

Thankfully everything went well and she was able to go to BC for a visit in the 

fall. Thank you for all your encouragement and prayer. Denise’s mom remains 

cancer free. 

The thrust of the preaching this year focused on knowing and loving God as this 

is the first and most important step in loving others and making disciples. As we 

move into a New Year, the Lord seems to be leading me to speak more about 

how the Holy Spirit can empower us to grow and continue in our mission. 

Applying the Word to our lives through the power of the Holy Spirit, is perhaps a 

good definition of being disciples.  

LEAD PASTOR REPORT 
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We are thrilled to have had 8 baptisms, welcomed a couple new members and 

had a few baby dedications. Those are always highlights in church life and an 

indicator of church health. 

I was so encouraged by the turnout for the “Truth Project”. We averaged over 80 

people for the entire 12 weeks, and there was much positive feedback. The DVDs 

of that series are available in our library if you missed the series or if you feel the 

need to review, as so much was covered over those 12 weeks. 

In terms of the Management Ministry we have been assessing our staffing 

situation with the Lead Team.  Our pastoral assistant Wendy Dunham has taken 

on more responsibility in coordinating the ministries and events of the church. 

Her title has evolved into “Administrative Manager” because she is managing and 

coordinating the events and maintenance of the church facility in addition to her 

secretarial and pastoral assistant roles. She is largely responsible for the day to 

day operations of the church under my direct daily supervision. We saw that 

communication between ministries was something that could be improved, and 

we are continuing to work on that. I have so appreciated the abilities and 

competence of our staff all the way from the pastors to the custodian. They have 

made my first year very enjoyable. 

The Lead Team and I have worked diligently in the time-consuming process of 

updating our published documents. Many of these were written by our interim 

pastor, and we found that some things needed to be adapted to better suit who 

we are at Grace. 

We have also worked on our process of welcoming new people, and following up 

on those who visit Grace. We have seen an increase in average Sunday 

attendance, and each week I am noticing new faces. We will continue to make 

the welcoming process more intentional so that visitors do not slip through the 

cracks. 

Under the Lead Team’s wisdom and direction, we also implemented updated 

membership and baptism procedures. We have already seen positive fruit from 

this, and as we go forward we are confident that we will be better able to serve 

our members, and remove unnecessary barriers for baptism and membership. 

The primary objectives for this coming year in terms of our facility will be to do 

some maintenance in the parking lot. To make the south entrance more 

welcoming through landscaping etc. And to explore potential modifications to the 

youth room and Sunday School wing. You will hear more about our facility 

accomplishments and needs in a separate report. 

Thank You and God Bless. 
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- submitted by Pastor Sean Harder 

The Love Ministry is a very important ministry in our church, and the feedback I 

have received suggests that it was going very well under the leadership of Cornie 

and Carol Froese. The unexpected death of Cornie in the fall shocked us all and 

left a void in the leadership of this ministry area, though the many who are 

involved in this ministry continue to serve very well. It grieves me to be writing 

this report in Cornie’s absence, but he has left a great legacy. 

The pastors have attempted to provide some leadership to this ministry since 

then, and recently Larry and Patty Schroeder have taken on the leadership of the 

Soul Care part of Love Ministries. Already they have had a positive impact. This 

ministry area has many volunteers and provides a lot of service for the church at 

very low financial cost. Having said that, the emotional cost to the volunteers 

who care for others is more unseen. We all need to be encouraging each other 

and bearing each others burdens. 

It is the vision of Grace Church, and I believe it was Cornie and Carol’s desire, to 

see the care of this congregation less centralized and pastor led. The goal was 

and is to make Grace a place where the saints are equipped for ministry, caring 

for each other. I believe we have made strides here but there are still 

improvements to be made.  

The vision was for small groups to be the primary care avenue for the Covenant 

Community. There is certainly some of this happening but not to extent we would 

like to see. At present we have no one in the position of Care Group leadership, 

so this is something we will be looking at. We thank Karl and Rosella Redekop for 

their leadership this past year. We hope to spend some time evaluating and 

revisioning this area. At this point we pastors are attempting to work more 

closely with the soul care ministry leaders to ensure appropriate care especially 

for our seniors and shut-ins. 

Pastors are certainly available, but as the congregation grows we have to be 

careful to prioritize how and when we are available. True emergencies are always 

the priority. Our pastors have been given the responsibility of ensuring that the 

equipping of leaders and volunteers in this area is happening. That is something 

we feel can be improved upon, and redesignating some of Pastor Steve’s 

responsibilities as pastor of Worship and Discipleship, is one way we intend to 

accomplish this. It is important to know that pastor Steve is not the “youth 

pastor”, though he is responsible for oversight of that area. 

Here are some of the objectives for the coming year: 

 To revision and strengthen small group ministry as a primary caring avenue 

for the Grace Covenant Community 

 Training and equipping of leaders and volunteers in the Love ministries and 

other areas 

LOVE MINISTRIES REPORT 
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 Be more intentional in how we welcome and integrate newcomers to Grace 

Church 

 Develop training ideas on how to help and walk alongside someone who is 

struggling with emotional, relational and/or sexual brokenness.  

 Enhance communication and coordination of the soul care ministry with new 

leaders (Larry and Patty Schroeder) 

 Develop strategy for pastoral care/soul care given the size of our 

congregation and other pastoral duties 

 Ongoing contact, reviews and support for ministry leaders. 

 Expand prayer ministry 

Please know that pastor Steve and I are available if you would like to grow in 

your faith, have questions, or if you need some counsel. We encourage you to 

make appointments if possible, as we may not always be available for drop-ins. 

We also will not meet alone in the church with a member of the opposite sex, so 

if you are female and would like to talk to a pastor, we ask that you come when 

Wendy is here during office hours (9-3 Tuesday to Friday), or that we meet in a 

public place (which can be awkward for private matters), or that you bring 

another person with you. 

Please see the back of the report book to see the leaders of all the various 

ministries, I’m sure they would appreciate your encouragement. I would like to 

thank and encourage all the many leaders and volunteers in the Love Ministry, 

you are doing valuable work at the heart of our covenant community. 

May we continue to be known by our love for each other and for Christ, as we 

bear one another’s burdens, and bring new people into the family. 
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-submitted by Renée Klassen with assistance from the ministry representatives 

Missions Update – It was a very busy year for our missions’ team. We added Tim 

Hildebrandt to our support list first as a short-term missionary in Toronto and then 

full time as he joined Youth for Christ in the Portage & Macgregor area. His work with 

YFC began in November. 

For the 2020 year we have also added our full-time camp workers to receive 

support. This also included writing a policy to clarify who was eligible, amounts of 

support, and when monies would be distributed. “Our primary purpose is to support 

individuals willing to serve God through camp ministry, understanding that this often 

includes working longer days and at a lower salary than offered in the business 

world. Our second purpose is to assist Christian camps with staffing so that they may 

effectively minister to the children entrusted to them.” Currently there are 4 

individuals receiving this support: Katie Friesen, Lindsey Magi, Colin Penner, and 

Matt Klassen. 

We, as a missions’ team and Grace Church, continue to communicate regularly with 

our missionaries through emails, letters, and meetings. We shared a coffee time with 

Kinsey Magi, who is serving with YWAM, when she was home to hear about her new 

role with marketing the products from their overseas projects. Several missionaries 

have commented on how connected and encouraged they feel because of our regular 

communication. We also hope that regular communication keeps us informed and 

ready to help when needs arise. 

 

Partnerships Update – Some of our partnerships have separate reports that are 

available at the back of the report book or on that ministries website.  I encourage 

you to read them as well as regularly check the bulletin board. As a team, we 

continue to look for opportunities to share what is happening in each individual 

ministry. We have plans to try some new things out this year so if you find them 

helpful please let us know. There is a lot of information to give to you as a 

congregation. Here is a small sample: 

 The Bunker – I am amazed by all the different programming the bunker offers. 

I was also amazed to learn how their food truck & catering now generates about 

20% of their budget. Check out their annual report at the back of the report 

book or their website. 

 Children of Hope – The 2020 team, which is small, will leave February 27 and 

return March 8.  

 Camp Ministries (Winkler Bible Camp & Pembina Valley Bible Camp)- 

Praise God for the many lives that were changed by the power of God this last 

summer. Both camps had successful summers. The 2020 camp season has 

already begun with registration. In spring there will be several opportunities for 

individuals to serve as these camps gear up for another year and there is 

always room to serve throughout the summer. 

 Habitat for Humanity – The first house after many years is complete. More 

details & photos are available on Habitat’s website. There have also been 

WITNESS MINISTRIES REPORT 
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several articles in the newspaper and Pembina Valley online. 

 Journey Canada – Please continue to pray for Reg Froese and his work at 

Journey Canada  

MCC- In 2020, MCC is celebrating 100 years of partnering with churches in 55+ 

countries of the world. See their report or check out their website for more 

details. 

 MDS- Although there are some weeks/locations that are full, there are still 

plenty of opportunities to service with MDS this winter and spring. If you have 

any questions or want to know more about the different service option please, 

contact Peter & Mary Anne Sawatzky. 

 Prison Ministries – John Dyck and his team had the opportunity to visit 

Agassiz Youth Center 7 times this fall and were able to share the gospel of 

Mark. Please pray for more opportunities and individuals to join them. 

 Salem Home – Unfortunately no new announcements regarding expansion. A 

report is available at back of the report book 

 Salem Auxiliary – The banquet held at the end of 2019 did exceptionally well. 

Enough funds were raised to refurnish 40 rooms. Thank-you to those who gave 

to this worth cause.  

 Sandwich Ministries for UGM – Garry & Patti Suderman continue to provide 

leadership for this ministry. Please contact them if you would like to get 

involved.  

 

Covenant Community Connections (C3)  

 – submitted by Janelle Thiessen 

Reflecting on the past year, C3 has had an exciting year of growth – growing 

together as a group as well as growing connections within the church body.  By 

hosting different events throughout the year and putting out different connection 

challenges, we were able to connect members of our congregation together who may 

not have had the opportunity to get to know each other on a deeper level otherwise. 

This has allowed for relationships to be created that are not just within small groups 

or peer groups. 

We started off the year with Winter Fun Day which we added a Chili Cook Off to, that 

ended up being a great addition to the day. Throughout the year we hosted different 

events from a movie night showing Mary Poppins, the evening at the Winkler Pool, to 

helping with the Summer Kick Off Youth fundraiser & the Fall Kick Off with games for 

kids of all ages, to name a few. Who’s Coming for Dinner was brought back and was 

a fantastic way to connect multi-generations by having multiple people attend the 

dinners. The evening of painting Christmas Ornaments was exciting as we got to see 

everyone’s creative side. To end of the year, we were able to bless four families with 

Christmas Hampers from the generous donations received from our church body. 

The Woman’s Ministry Team was created and hosted the Grace Woman’s Retreat. It 

was a wonderful day of connecting and worshiping together. We are excited to see 

the Woman’s Ministry grow! 
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Sunday School 

- submitted by Jordan Froese & Tania Thiessen 

We are so thankful to God for assembling such a wonderful team of dedicated 

children and teen education workers. We have children and teen education 

volunteers from almost every age demographic.  When we come together to 

pray,  there is such a spirit of unity and encouragement. It’s amazing how the 

Holy Spirit can create such a bond between believers and how He can inspire a 

united purpose.  

The 2019 ministry year began with the tragic loss of Denae Letkeman, who went 

to be with the Lord in early January. This was an incredibly sad time for our 

ministry team and our students, particularly her grade 4/5 class. Denae loved her 

students and desired for them to learn and grow. She was an excellent mentor 

and a fine example of an authentic Christian for our young people. We miss her 

and her tender heart.  

After the 2018-19 school year came to a close, Loresa Peters resigned after 

serving three years as co- superintendent. She brought vision, creativity and fun 

to the program and we are blessed to have her remain as a grade 6 small group 

leader. Jordan Froese took on the role as co-superintendent over the summer 

after serving a decade as a small group leader.  

The education team’s desire is to see our children grow in their Biblical 

knowledge and faith in the Lord.   Our prayer is that every student will make a 

personal decision to follow Christ and serve Him. Our curriculum has been 

specifically chosen to provide an in-depth overview of Scripture in the primary 

years. Preschool to Grade 6 small group leaders have been using the Gospel 

Light curriculum by David C. Cook. For junior high and high school students, we 

have been ordering  Bible studies from YM360, a youth ministry curriculum 

developer from the U.S.A. For the last 16 months, we have used “The Thread”, 

which has taken the high school class from Genesis to Revelation.  

The number of students registered in our programs is as follows: 

Preschool (ages 3&4) - 8 

Kindergarten - 4 

Grade 1 - 5 

Grade 2 - 6 

Grade 3 - 4 

Grade 4 - 8 

Grade 5 - 3 

Grade 6 - 7 

Grade 7/8 Girls - 12 

Grade 7/8 Boys - 6 

High School - 25 (10 regularly attend) 

Total - 88  

LEARN MINISTRIES REPORT 
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2019 Offering projects: 

January - February -Home of Hope 

March - June - Children’s Camps International 

September - October - Winkler Bible Camp 

November - December - Kinsey Magi/YWAM 

 

Student Ministries 

- submitted by Pastor Steve Zacharias 

Wow! God continues to both bless us and propel us forward in our growth in our 

youth ministries. As a church we have so much to be grateful for. We have a 

solid crew of 29 volunteer leaders that faithfully give countless hours to our 

youth week after week. We have innumerable people fervently praying – and the 

Lord hears and answers! There are many who faithfully minister to the taste buds 

and stomachs of our youth, which creates all kinds of opportunity for fellowship 

and further ministry to the heart. We feel your support and encouragement. 

Thank you! You’re making a difference! 

Personally, I want say a special thanks to Levi for his leadership and support. The 

past 2-3 years of transition have ushered in many additional/new responsibilities 

for me as a pastor. Throughout this time Levi has been committed to play a 

pivotal role in our youth ministries allowing me to serve our expanded focus on a 

church-wide, inter-generational vision for discipleship. As our ministry model 

evolves, our leaders continue to express that our greatest needs are in helping to 

equip, encourage and support the countless committed volunteer leaders of our 

church (building a truly congregationally led, ministry focused church!) Levi has 

risen up, through our ministries to be an effective, competent, Spirit-filled leader. 

I’m so grateful for his competence and commitment.  

To get a little more insight I wonder if it would be helpful if I reminded you about 

what happen on a typical youth night at Grace. 

On a Monday night… 

6:30  Our volunteer leaders arrive – they gather in the sanctuary, some light 

music is on and they take some time to prayerfully reflect on their day, 

their calling as a youth leader and pray for God’s guidance for the evening. 

I will join them briefly to debrief their time and highlight the things God 

might be saying to us as a team. Levi gives them an overview of what he 

will speak about and gives them ideas for small group discussion. 

7:00  About 60 HIGHLY ENERGIZED middle schoolers rapidly descend on the 

building and the first few minutes look like what I would describe as 

“preliminary, intentional chaos.” During this time we get a picture of what 

their week has looked like, the relational dynamic in the room and we 

spend a few moments just high fiving and playing together 

7:10  Levi takes over junior youth and Steve moves on to do a variety of other 

“church” meetings (with parents, worship teams, doing leadership 

development, Clarity/APEX sessions, etc.)  
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7:30  Some high energy worship!  One thing we have discovered is that middle 

school boys really struggle making a beautiful noise to the Lord (and 

many struggle with the self-consciousness that comes from the “changes” 

happening in the life and body) so we tend to give permission to simply 

make a joyful NOISE to the Lord. 

7:50  Levi speaks – He does a great job of focusing his talks to connect 

Scripture, application and queue up our volunteer leaders with discussion 

points they can use with their small groups 

8:20 Small group discussion – Right now our volunteer leaders have as many 

as 15 in a small group… we continually look for ways to reduce our ratios 

to stay more connected to the youth God brings to Grace. 

8:35  Snack and more play time - connect with youth one on one 

9:00  Youth leave and youth leaders head over to Steve’s house for a time of 

debrief, connection and training. 

10:00 Wrap up for the evening 

 

Wednesday nights are pretty similar. However, we have a smaller group 

today than a few years ago. We are having an increasingly more difficult time 

retaining our grade 12 students, which is why volunteer leaders like Mallorie 

Kuhl, have stepped up to explore ways of connecting with our graduates creating 

a more fluid transition into young adults and the larger church.  Another exciting 

addition to the Wednesday night ministry is the team that Ollie Wiebe has put 

together to offer a very simple mealtime before youth starts. On average 6-12 

youth and their leaders arrive at church at 6:00 to go a little deeper. We are 

seeing some fantastic things coming out of this time. If you like to cook and 

you’d like to support the discipleship ministry of the church this might be a place 

you can get involved. 

 

Other Discipleship Ministries 

I’ll confess, I had some pretty big goals for 2019 and many of them will carry 

over into 2020/21. If I were to let my mind dwell on some of these 2019 wishes 

rather than commit to where the Spirit is leading this could be pretty 

discouraging. However, I think this year has been another installment in learning 

what it means to listen to and wait on God and His timing. Ideas and vision are 

easy. However, leadership, administration and execution of these movements 

requires patience, sensitivity and wisdom. In his time here Dave Jackson 

cultivated and encouraged much of our church’s vision for Grace. The past year 

has been a time to work with this tremendous inventory of great ideas and 

wisdom and adapt their application to fit with the culture, congregation and team 

God has blessed us with. 

Probably the biggest and most fruitful investment of 2019 has been the time that 

Sean and I have had together to discern how God would have us harmonize our 
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gifts, leadership style and perspective. I believe we both feel very blessed to 

have this partnership… I feel it is one of the greatest accomplishments of the 

past year and I am very confident that with what we have learned we may see 

significant, tangible successes in the coming year. 

One of the big goals (that will likely unfold over several years) is to create a 

clear, common vision for discipleship across the generations (a vision that we all 

can clearly understand and articulate). This vision should encompass all of our 

ministry ventures, as our goal is not to build silos of influence but rather a family 

of effective discipleship.  

 

Goal 1 - Clarity & APEX retreats  

One of the first and critically important steps is to make these valuable tools 

accessible to everyone. In an increasingly individualistic society it’s easy to feel 

lost or even left behind in a rapidly changing world (and church). One of the 

ways we can rise above this is to focus on Jesus and our common experience 

with Him. These retreats open some important conversations and give us some 

shared language, promoting growth and community amongst us.   

Clarity is a retreat/seminar that is helpful for everyone. It explores a biblical way 

of thinking about our “reason for being” (why we exist), our values and our 

personal, God authored vision. The session can be stretching, but more 

importantly it is incredibly refreshing/refocusing for the spirit. In essence, it helps 

us discover our “why” in life as God sees it.  

APEX is most helpful for those with some life experience (approaching 40ish is 

most effective… however, we have done the seminar with some as young as 20). 

APEX takes the answers to the “why” questions asked in Clarity and explains the 

“how.” Personally, I’ve found spiritual gifts inventories helpful, but too general. I 

didn’t always feel like I fit the “box. “ APEX is a guided tour of your “effective 

methods” (which is like gifts but MUCH more practical).  

Those who have completed Clarity and APEX have expressed the feel more 

aware, focused and free to serve God in their “sweet spot.“ Imagine if our entire 

church shared this sentiment! It could completely transform our programs into 

MINISTRIES!  

 

Goal 2 - The “Coach” Method Seminar  

One of the consistent things I hear from church members (and people in general) 

is that relationships can be complicated and even overwhelming at times. More 

so, leadership can feel like something we’re not wired for (even for very capable 

individuals.) The “COACH” Method is an excellent tool in deepening our 

relationships and a foundational resource in learning to be an effective coach, 

mentor or disciple maker (something we are ALL called to in some capacity.) If 

any of those thoughts strike fear or anxiety in you or you’d just like some extra 

tools in your tool belt the “COACH” Method is for you! 
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There were 2 major objectives/goals that we focused on this year. We wanted to 

be very intentional about our focus on Jesus through worship and diligent in 

working to remove distractions in our worship time. We feel (and have received a 

TREMENDOUSLY amount of positive feedback) that we’ve really grown in these 

areas. We feel grateful, affirmed and confident that God is leading us in the right 

direction as a church.  

You might wonder, what do these goals mean for us as worship leaders/

worshippers? Here’s a brief overview: 

 

Focusing on Jesus  

As we can see in the world around us, it’s hard to discover peace and harmony as 

long as the focus is on human desire and preference. Human nature is that we 

always feel someone else is receiving more than we are. When it comes 

to music, we know that each decade represents a very different musical style. 

When you look at the broad age demographic in our church, focusing on specific 

styles may mean only 10-20% of the church will feel their preference was met at 

any given time. Therefore, our goal is to be led by the Holy Spirit to focus on 

Jesus first and let the music be an overflow  of this. Unfortunately, our 

humanity keeps us from achieving ultimate perfection… but as a church I think 

we’re starting to see that our true heart’s desire is more similar than dissimilar… 

we love Jesus and He is the focus of this time (which can feel like a sacrifice to all 

of us at times… but isn’t that what we say we’re doing when we worship?) 

 

Removing Distractions 

We’ve worked hard to listen to and adapt to the helpful feedback that we’ve 

received about volume and sound quality. This is not an easy process! However, 

in the past months (and implemented in the past week or two) we may have 

discovered a very key step toward a solution. You may notice our sound techs 

and worship leaders working at using a new tool called “in ear monitors” (the 

headphones you may see us wearing). It will be an investment that we will make 

over time as we have success in using them (there’s quite a learning curve for all 

of us!) That said, it will eliminate the sound coming off the stage (from the 

monitors, necessary for the bands to hear each other) which means our sound 

techs will have better control over the sound coming from the rest of the system. 

This should significantly reduce echoes in the room and increase the clarity 

(you’ll actually hear words that are being sung!) We hope this will help in 

reducing some of the distractions you may have faced in connecting with Jesus! 
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Closing 

Finally (thanks for surviving the marathon report!), 2020 marks the point when I 

can request my first sabbatical. I’ve had some great conversations with Sean 

about what I would do with this time and he has offered me some great advice. 

Originally I proposed a list of exciting opportunities for expanding my resource 

network, education and mission service. However, Sean challenged me to think 

of some “non-performance” related goals. My second proposal included things 

like “going tech-free,” “spending time alone with God,” “becoming more 

disciplined in silence,” (and probably a lot of fishing with my son and dad!) Sean 

confirmed that this was more like what he felt would make a more “fruitful” 

sabbatical. My request to the Lead Team is that I would be given the months of 

June-August to seek God and refresh and refocus for the next season of service 

at Grace.  

 

 

 

 

 

 

 



 

 

 

Food Services Team 

- submitted by Ollie Wiebe 

As usual, this has been a busy year. Our mutual munches have been very well 

attended this year, which is exciting but also sometimes has us wondering about 

how much to prepare for. A good problem. We served seven mutual munches 

this year, two of which were breakfast, still a bit of a learning curve. Our 

Thanksgiving lunch was a bit out of our comfort zone, making a traditional 

Mennonite meal of sausage, noodles and schmauntfat, but very well attended. 

Our team was a bit larger, making the work load a bit easier. 

We also served at four funerals this year, a service we feel honoured to do for 

those in our congregation who have lost loved ones. This is definitely a service 

that we feel is so vital in showing our love to our church family. 

Our team consists of five couples (Norm & Ollie, Dave & Betty Goertzen, John & 

Jackie Schmidt, Rick & Barb Reimer, Gordon & Judy Friesen) and we enjoy our 

time together in the kitchen. Evelyn Derksen is presently taking some time off. 

We welcome anyone who would like to join our team to feel free to approach us. 

We are also extremely grateful for all the willing volunteers, making our job more 

enjoyable. One goal would be to have more young people involved in this area so 

they will be able to take over in the future. 

THERE ARE DIFFERENT KINDS OF GIFTS, BUT THE SAME SPIRIT. 1 Corinthians 

12: 4 

 

Maintenance 

- submitted by Terry Wiebe 

So it’s 2020 and the Grace Church building will be another year older, but be not 

afraid we have replaced the old wooden doors with new aluminum commercial 

grade doors. The leaky roof now has a brand new state of the art membrane for 

the harshest winters and dangerous trees have been removed. Lumpy 

landscaping will be smooth as glass come spring and new 

concrete may flow vast like the calmest sea. 

Seriously the building is in good shape thanks to every one 

pitching in and treating the building like your home.  Up 

coming projects include some painting, making the ‘back’ of 

the church look more inviting and some landscaping. 

Thanks for all your help. 
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- submitted by James Fehr, Katy Dyck & Brendan Neufeld 

The Discernment Team was formed in November of 2019.  The team consisted of 

James Fehr (Lead Team Representative), Katy Dyck (member at large), and 

Brendan Neufeld (member at large).  Nominations opened December 1 and 

closed December 22.  We made several announcements on Sunday mornings, 

placed inserts in the bulletins and at the Welcome Centre in the foyer, and 

displayed pertinent information on a bulletin board near the church office 

regarding the nomination process.  We also distributed the same 7-day prayer 

guide that was used last year, and heard this was a helpful tool based on the 

feedback we received from Covenant Community. 

After much prayer, discussion, and deliberation, the Discernment Team 

recommended Isaac Froese and Walter Friesen to the Lead Team as candidates 

for the positions.  These names were then presented to the Covenant Community 

for recommendation, and a short bio for each has been posted on a bulletin 

board in the foyer for the past few weeks. 

We were pleased at not only the number of nominations, but the number of 

members that mentioned they spoke to various potential nominees.  Although 

not all of the potential nominees felt called, it was great to hear about the 

conversations that took place.  Thank you to all those who took part in the 

nomination process, and to those who let their names stand for nomination.  We 

feel that Grace has so many good and well qualified individuals to help lead God’s 

body of believers, and hope to see these members nominated again for the Lead 

Team in the years to come. 
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Annual General Meeting 
Thursday March 7, 2019 – 7:00pm 

 

Minutes recorded by Reyburn Franz 

 

1. Opening Devotion and Prayer – Gordon & June Wiebe 

 a. Make Grace Church irresistible again. 

 b. John 13:34-“… Love one another, as I have loved you.” 

 

2. Adoption of Agenda 

 a. Break between points 8 & 9 

  i. Mover: Renee Klassen 

  ii. Seconder: Cornie Froese 

  iii. Carried- Yes 

 

3. Appointment of Scrutineers 

 a. Jake Peters, Laurance Klassen, Lois Fehr 

 

4. Adoption of Membership Meetings 

 a. Mover: Bill Zacharias 

 b. Seconder: Jordan Froese 

 c. Carried- Yes 

 

5. Lead Team Report – Derek Hiebert 

a. We have been through a lot of ups and downs over the last couple 

years, but there has been growth and there is excitement for the future. 

 b. Appreciate the trust and support that has been given to the Lead Team. 

c. First official meeting and report book with our new model, so we are 

open to suggestions on how to improve how we do things moving 

forwards. 

 

6. 2018 Financials – James Reimer 

a. Revenues for 2018 are up for the first time in 4 years. 

b. Outstanding mortgage amount is approximately $77,000. 

c. Questions: 

i. Renee Klassen – Since we did better with revenue than anticipated, 

has there been talk of paying down our mortgage 

1. See 2019 report. 

 

7. Ministry Plan for 2019 – Sean Harder 

 These ministry plans are new for everyone this year. 

COVENANT COMMUNITY MEETINGS 
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 The goal is to communicate to the congregation what the vision is for each 

area of ministry and how we want to go about accomplishing that vision 

(including specific goals). 

 These are not set in stone, but will be updated during the year.  

 

a. Lead Pastor – Sean Harder 

i. Call is to teach and equip the congregation. 

ii. Feels very blessed by Grace these first 3 months. 

 

b. Love Ministry – Cornie Froese 

i. Exciting and daunting to start a new ministry 

ii. Many volunteers have come forward, and it is going very well. 

iii. Care groups are supposed to be the front line of caring in the 

church. 

iv. Soul Care ministry has been going very well. 

 

c. Learn Ministry – Steve Zacharias 

i. Steve’s role has changed with our new model, and he is still 

catching up to everything. But we have a lot of good people 

heading up a lot of ministries. 

ii. Levi is volunteering a lot and serving the youth ministries in a big 

way. 

1. Church has offered to fund his ministry education. 

iii. We are going to be offering APEX and Clarity retreats in the fall to 

help members of the congregation discern their gifting’s and how to 

use them. 

 

d. Witness Ministry – Renee Klassen 

i. We are still learning and figuring out how this ministry should be 

working, but progress has been made. 

ii. Requests: 

1. We could use a few more people on the Missions Team (2 

more). 

 2. Salem Church Leadership Meeting on March 21 at 7:00pm. 

   a. Bill Zacharias is away on missions and cannot attend. 

   b. We would like to send a few people to it. Talk to Bill. 

iii. There are a few corrections to ministry diagram. 

iv. Questions: 

  1. Line 5193- Journey Canada. What is it? 

   a. Organization we partner with (Reg Froese). 

 2. Line 5320 – Covenant Community Connections 

a. Family Fun Day from 2018 budget. For connecting events 

for Grace Church. Same amount from last year when 

everything is added up. 

 3. Line 5035- IVCF (Chris and Rachel) has gone down. 
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a. Chris has stepped away from IVCF, and is employed 

outside the camp. We are committed to supporting them 

long term. 

 4. Missions reserve. What is it for? 

a. Reserve funds for when our missionaries have unforeseen 

costs come up that we can support. 

 

e. Worship Ministry – Steve Zacharias 

i. Sound speakers have been updated to fix some of the sound 

issues. 

 

f. Management Ministry – Sean Harder 

i. Provide a facility, staffing, and budget to facilitate the church’s 

vision. 

ii. Wendy, Natalia, Terry, and Ollie are the ones that really do the 

work. 

iii. Falls under Sean’s supervision. 

iv. We are looking to get new front doors this year. 

 

8. 2019 Budget presentation – James 

a. The budget has been broken down differently to better meet our new 

structure for 2019, so the numbers will look different this year.  

i. Split into the same categories as how our ministries are 

categorized. 

b. Would like to apply $38,000 towards mortgage. 

c. Start a new building renovation fund of $20,000 annually. 

d. Facilities upgrades budget amount of $25,000. 

i. New front door is the bulk of this amount. 

e. Questions: 

i. Adeline Braun – Will MCC funding be increased? 

1. Derek – With new model and ministries, we want to take a 

year to keep the status quo. We want to empower our ministry 

leaders to use the funds they have been given as they see 

best. 

 

***INTERMISSION*** 

 

9. Lead Team Nomination and Vote of Affirmation – Ross Derksen (Discernment 

Team) 

a. Summary of process that was undertaken for discerning the members to 

be added to the Lead Team. 

b. Introduction of Melody Hamm & James Fehr as candidates to be added to 

the Lead Team. 

c. Need affirmation vote of 80% each. 

d. Vote of affirmation for Melody Hamm 

i. Mover: Jordan Froese 
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1. Affirmation Motion: That we affirm Melody Hamm to the 

position of Lead Team member. 

ii. Seconder: Mallorie Kuhl 

iii. Carried- Yes 

e. Vote of affirmation for James Fehr 

i. Mover: Wendy Dunham 

1. Affirmation Motion: That we affirm James Fehr to the position 

of Lead Team member. 

ii. Seconder: Walter Friesen 

iii. Carried- Yes 

 

10.  Motion to adopt Ministry Plans and 2019 Budget as presented 

a. Mover: Bob Peters 

b. Seconder: Ike Froese 

c. Carried- Yes 

 

11. Motion to appoint GTP as auditors for 2019 

a. Mover: James Reimer 

b. Seconder: Jason Peters 

c. Carried – Yes 

 

12.  Motion to Destroy Ballots 

a. Mover: Steve Zacharias 

b. Seconder: Jake Peters 

c. Carried- Yes 

 

13. Move to Adjourn Meeting 

a. Mover: Derek Hiebert 

b. Seconder: Reyburn Franz 

c. Carried – Yes 
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Fall General Meeting 
Tuesday, November 5, 2019 – 7:00 pm 

 

Minutes recorded by Reyburn Franz 

 

1. WELCOME – Ross Derksen 

 

2. OPENING DEVOTION – Larry Schroeder 

 Mark 8:31. . .  -  Remember the humbleness of the early church. Keep 

this in our perspective as we do church here. Jesus modeled it by his 

life. Jesus said, I “must” be rejected, suffer and die. So too, we “must” 

go to the cross to follow Him:  

 We must surrender our prizes; our self-seeking goals. 

 He lost his identity so we have one in Him. 

 He left instructions for how we are to live. 

 He provides our hope and confidence.     

 

3. MINISTRY UPDATES 

A.   Love Ministry – Sean Harder 

 It is important to honor Cornie Froese’s contribution. 

 How do we care for the whole church? Grace CC is doing a great 

job – connecting with our seniors, shut-ins, those with health 

issues, the youth.  Others outside of Grace see this also.  We are 

all ministers of Grace, not just the Pastors. 

 It is a priority to fill the leadership for this ministry, but we can’t 

rush the process because it takes special people who are called to 

serve in this role. 

 Steve and Sean will co-ordinate for now. They will meet with the 

various teams in the Love Ministry group. 

 Small Groups – Sean is the connection for resources. 

 Care Ministry Chart – amended for now. First call to your Small 

Group care, second to the church office (Wendy & Sean), and then 

they will let the appropriate Love group know of need. 

 To be moving ahead by Annual Mtg. in February 2020. 
 

 Staffing  - 

 Needs change as we grow. 

 Steve – Pastor of Discipleship & Ministry/Leadership Training, 

Levi’s role with Youth coming in Summer. 

 Young people looking for direction; seniors benefit from 

companionship 

 Sean has realized we are just at the beginning of our new 

model of CC, so patience by all is needed. 
 

 CC Handbook –  

 It is a work in progress and moving in a good direction. Small 

changes from original presentation by Dave Jackson.    
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 Baptism – 

 What does baptism mean to the person. 

 Workbook. 

 One on one conversation. Questions and thoughts. 
 

 Membership – 

 CC basic booklet. Bible study, reflection. 

 Interview. Grace 101. Journey – Where you are at? Questions. 

 Nov. 24th – 2 new members. 

 

B.   Witness Ministry – Renee Klassen 

 C3 Team – For connecting with each other in the CC. Events have 

included: Winter Picnic, Family Fun Day, Pool Day 

 Women’s Ministry (New) – Wendy Dunham. Retreat this 

weekend, Nov. 9th. 

 Men’s Ministry (New) – Looking for someone to lead group. 

See Sarah Joy if interested.                                                                                                 

 Partnerships – Anne Klassen has agreed to co-ordinate groups. 

Different ministry is highlighted in each newsletter, bulletin board 

updates. 

 Salem & Salem Auxiliary - Reminder that we are part owners. 

Highlight – ABBY machine: This is an interactive board with 

touch-screen technology and software for dementia residents. 

 The Bunker – connecting place for youth and young adults 

 Camps – PVBC & WBC. Fundraising banquets and purchasing 

supplies for 2020 camping year. 

 Habitat for Humanity (New) – George & Martha Olfert.  New 

house being built in Winkler. Always looking for skilled 

volunteers. Schedules are on a weekly basis. 

 MCC – Reminder:  They are more than just our Winkler Thrift 

Store & warehouse in Plum Coulee.  Monies raised and mission 

has worldwide effect. 

 MDS – short term missions for all ages. Current nearby project 

in Marquette, MB, building a home. 

 Children of Hope – Esperanza Orphanage in Mexico. Chris 

Kalansky is again organizing a short term mission team for 

Feb. 2020. Cost is $2200/person, which a portion comes back 

as a tax deductible receipt.  James & Renee Klassen also went 

during Spring break, 2019, to work on some projects. 

 UGM – Our sandwich ministry. Good place to start missions for 

all ages. Snapshot moment – 3 generations involved. 

 Prison Ministry (New/Changed) – John Dyck & Seb Klassen. 

Prison Fellowship and Bible study. Good first few weeks. Need 

at least one more person on the team – for conversations; so 

at least 2 men go each time (schedules). 

 Journey Canada – Reg Froese. Works with those struggling 

with same sex attraction.  Need a liaison/support person to 



 

connect with him from Grace. Especially now, at the loss of 

Cornie, his Dad. See Renee if you feel led to this opportunity. 

 Missions – It is important to connect with our sponsored 

missionaries      

 AIF/Kevin & Kristen Dyck – Cancer diagnosis of young African 

woman. We provided financial assistance from the reserve 

fund. Impact of Christ’s love on family – Saul to Paul 

transformation.      

 Med Ambassadors/Gordon Klassen – returned to India 

 YWAM/ Kinsey Magi 

 IVCF/Rachel Hildebrandt – Circle Square Ranch 

 YFC/ Tim Hildebrandt (New) – Macgregor & Portage la Prairie 

 Needs –  

 Letter writers – see Liz Enns. Opportunity to encourage, 

strengthen them, communicate blessing, direction of 

Jesus, and say you are praying for them.  Include local 

activities, how church is sending others, personal prayer 

requests, send support for special projects, news on 

Canada. Also, support for family members here.  Some 

small groups have adopted missionaries.  

 A few more people to join the team. Presently, Renee, 

Trevor and Liz. 

 Christmas card being sent to all our missionaries, with a 

gift card. Please sign as it is an especially lonely time 

where they don’t have ‘Christmas’. 

 Witness Ministry – What is this?  

 ALPHA group. Training program to learn how to witness. How 

to connect with Jesus Christ. Talk to Renee or Sean. 

 

C.    Worship & Discipleship Ministry – Steve Zacharias 

 To work with Sean in unity with diversity of perspective 

 To serve the leadership development of the wider church 

 

 CYWC – Walt Mueller, Oct. 31 @ GVC .  Parents Night – Topic:   

Youth & Anxiety. Exciting that 70 parents attended. 

 CYWC – 26 youth leaders from Grace attended weekend conference 

“Youth Ministry in the Age of Anxiety”.       

 Crisis of youth. They are unable to function at appropriate 

level. 

 Society is changing at an unprecedented rate. 

 ‘Hope’ is not there. 

 Solution is the gospel. God does not change. 

 Our communities are wrestling through this crisis; churches 

too. 

 Hope comes out of health of the CC/church as we minister 

together. 
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 Leaders that we can trust to stand firm in God. 

 Clarity & Apex Seminars – Steve, Verena Allen, Brendan Neufeld. 

These classes aim to clarify and discover your focus so you may 

better minister to others.  A number of the LT have gone through 

this process. Dates will be made available. Options could be to 

study as small groups, or during S.S. time, or one on one. To 

become a congregation of ministers. 

 Worship Teams – Focusing on making worship a time to meet with 

Jesus and honor Him. Also, that the music is multi-generational. 

Sound quality issues have been fixed but if there are concerns, 

please let Aron Friesen or Reyburn Franz know. 

 Senior Youth – Focusing on small group ministry.  Recognizing how 

relational drama, especially at school, effects the youth. So there is 

intentional one on one time with their leader. Each Wednesday 

evening, leaders share supper  with a different youth from their 

group.  Thank you Norm and Ollie for arranging these meals. 

 Junior Youth – Bursting at the seams. Over 50 youth in regular 

attendance. 

 Youth Staffing – Levi Froese has been contributing to Youth 

programs for almost 2 years. Presently, he does 95 % of the 

program work, leading the weekly meetings, providing youth care, 

speaking and directing of leadership team. Each week this is over 

30 hours. Grace provides him with an honorarium and is covering 

his expenses as he studies with the Coalition of Youth Workers for 

Excellence. Both Grace Church and CYWE are thankful for his 

commitment to Christ.  

 Youth Leadership Team -  We have a strong, well equipped team, 

ministering effectively. God is doing a great work at Grace.  

 Volunteers – Discipling youth 3 to 5 hours a week. Attend 

weekly training meetings and Cdn. Youth Conference. Working 

mostly with Junior Youth. 

 Emerging leaders – Giving 10+ hours a week. Eg. Mallorie 

Kuhl has a heart for young girls. She is initiating a “transition” 

ministry for our students becoming university/college 

students. Stats – only 17% remain connected in faith if they 

are on their own; 75% if someone walks alongside to connect 

them with a church where they are attending school. Mallorie 

will be attending CYWE also and continuing her regular 

employment. Grace will be providing some financial support. 

 Youth Intern – Contribute 30+ hours weekly. Presently Levi. 

He receives an honorarium and scholarship for education. 

 Program Director – Cynthia Hiebert. Administrative role. 

 Pastoral – Equipping our team.  

 Young Adults – Kick off next Tuesday, Nov. 12th. 
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D.   Children’s Ministry – Jordan Froese 

 Sunday School :  “God’s Kingdom” – theme for this year. 

 Memory Verse Joust:  Inter-generational challenge 

 Amazing team. Prayer request:  more substitute teachers 

needed. 

 Mission outreach:  S.S. students are connecting with Kevin & 

Kristen’s (missionaries) kids with Christmas cards. 

 

 E. Management Ministry  

 i.     Financial – Reyburn Franz 

 Revenue is looking good at this point. Almost on budget. 

Anticipating a surplus. 

 Mortgage is at $25,000 at Sept. 30th. 

 2020 budget will look different because of new ministry 

model. 

 New exterior doors good investment. 

 Talk & dream  for next year’s budget. 

ii.    Facilities – Terry Wiebe 

 Completed projects:  Exterior doors, rug in lobby, kitchen 

renovation, storage room, roof repair, some exterior concrete 

work. 

 Future projects:  Replace front concrete, potholes in parking 

lot, landscaping for backdoor area of church. 

 Thank you to those who help out with projects. Volunteers 

saving funds – tree clean up by sheds, tearing out lobby 

carpet. 

 Project signup:  Would be great to see interested folks or 

small groups take on projects when work is needed. 

 

4. Lead Team Update – Ross Derksen 

A.  Discernment Team Process – James Fehr 

 James Reimer & Derek Hiebert / Terms expiring. 

 Team will consist of: James Fehr (LT member), a ministry leader 

and a member-at-large. 

 3 to 4 weeks for nominations. Close before Christmas. 

 Prayer guides 

 LT will bring forward recommendations to CC at Annual Mtg. in 

February, 2020. 

 3 year term - Provide leadership, care, Lead vision. Grace 

handbook has job description. 

 

B. Membership – Sean Harder 

 James Fehr & Melody Hamm added to Lead Team, Spring 2019 

 What does it mean to be leaders of Grace? Care of community 

 CC re-affirmation of current members:  80% returned/reaffirmed to 

date. 
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 Why we did this? Over 50% on membership list not attending. To 

provide intentional caring for our CC. 

 Encouraged by the conversations this created. Recognizing some 

found this frustrating. The LT and Pastoral staff are willing to touch 

base with those with concerns – please contact us. 

 Grace Handbook – it is a fluid document.  It will be more accessible 

after the minor revisions are complete. 

 

C. Growth Plan Vision –  

 Church is alive with CC activities 

 Good buzz in greater community. Outsiders attending Truth 

Project, Seniors Supper, Minneapolis Men’s Trip, and Steve’s topical 

evenings. 

 Budget is looking good. 

 270 people average Sunday attendance; increase of 50 people 

from last year. 

 8 baptismal candidates 

 Work in progress:  Rental policy, facility upgrades, caring for 

seniors, staffing increases 

 Goal: To put ourselves outside of our comfort zone; we want to 

stretch ourselves. 

 

5. Other Business 

    

6. Closing Prayer – Steve Zacharias 
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COVENANT            COMMUNITY

LEAD TEAM 

Ross Derksen (chair) 

James Fehr (vice chair) 

Reyburn Franz (treasurer) 

Melody Hamm (secretary) 

Derek Hiebert 

James Reimer 

Jolene Neufeld 

Mary Ann Sawatzky 

Will Wiebe 

LOVE                MINISTRIES

Pastor Sean &             Pastor Steve

FRONT DOOR 

Gordon & June W 

GREETERS 

Gordon & June 

WELCOME CNTR 

Linda Wall 
Patty Schroeder 

USHERS 

Loni Derksen 

COFFEE 

Liz Enns 
June Wiebe 

SM. GROUPS 

Pastor Steve 

WITNESS MINISTRIES 

Renee Klassen 

MISSIONS 

Renee Klassen 

SALEM AUX. 
Joan Zacharias 
Kathy Klassen 

PARTNERSHIPS 

Anne Klassen 

SALEM 

Bill Zacharias 

THE BUNKER 

Connor Bergen 

CAMPS 

Walter Friesen  

MCC 

Adeline Braun 

COVENANT 

COMMUNITY 

CONNECTIONS (C3) 

Sarah Joy Derksen 

SHOWER 

Sarah Joy Derksen 

Melissa Wall 

Ashley Klassen 

WORSHIP MINISTRIES 

Pastor Steve  

WORSHIP ASST. 

Reyburn Franz 

MEDIA 

Aron Friesen 

MUSIC TEAMS 

Evelyn D/Loretta H 

Connie W 

Steve Z 
MINISTRY TEAM 

PASTORS 

Sean Harder 

Steve Zacharias 

WEB 

Mel Friesen 

MDS 

Pete & Mary Ann S 

WOMEN’S 

Wendy Dunham 

MINISTRY CHART 
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FINANCE MINISTRY 

Reyburn Franz 

Jodi Wiebe 

Wendy Dunham 

SR’S FELLOWSHIP 

Jake & Sylvia P. 

SOUL CARE 

Larry & Patty 

Schroeder 

BENEVOLENCE 

Larry S & Gord W 

SENIOR’S CARE 

Margaret Penner 

PRAYER 

Lois Fehr 

LEARN MINISTRIES 

Pastor Steve 

STUDENT 

Steve & Levi F. 

JUNIOR HIGH 

Levi Froese 

SENIOR HIGH 

Cynthia Hiebert 

YOUNG ADULTS 

Mallorie Kuhl 

CHILDREN 
Tania Zacharias 
Jordan Froese 

SUNDAY SCHOOL 

Tania & Jordan 

CHILD CARE 

Sarah Joy Derksen 

LIBRARY 

Kate Friesen 

ADULT 

Pastor Steve 

COACHING 

Brendan Neufeld 
Verena Allen 

ADULT CLASS 
Jake Dyck 

Arian DeBekker 

MANAGEMENT MINISTRIES 

Wendy Dunham 

CUSTODIAN 

Natalia Sauer 

MAINTENANCE 

Terry Wiebe 

FOOD SERVICE 

Ollie Wiebe 

COVENANT            COMMUNITY 

LOVE                MINISTRIES 

Pastor Sean &             Pastor Steve 
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Membership as of December 31, 2019  ...................................................  246 

 

New Members ........................................................................................  4 

 Sean Harder 

 Denise Harder 

 Verena Allen 

 Sara Peters 

 

Members lost through Death  ...................................................................  4 

 Denae Letkeman member January 3, 2019 

 D. Marvin Enns member July 31, 2019 

 J Edward Braun charter member August 2, 2019 

 Cornie Froese member September 20, 2019 

 

Members lost through transfer  .................................................................  3 

 

Baptisms  .............................................................................................   8 

 Rylan Klassen 

 Jamie Reimer 

 Levi Thiessen 

 Juan Harms 

 Alia Elias 

 Claire Friesen 

 Emma Hiebert 

 Laura Peters 

 

Births  ...................................................................................................  4 

 Amelia Raine Bergen (Connor & Allison) June 7, 2019 

 Ayva Rose Wiebe (Will & Jodi) October 19, 2019 

 Elisha Baraka Mulume (Binwa & Rita) November 30, 2019 

 Silas Peter Friesen (Aron & Lianna) December 27, 2019 

  

2019 STATISTICS 



 

ADDENDUM 
TO THE 
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REPORT 
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   Annual Report 

Greetings, 

An important part of my role as CEO is connecting with people across our 

community and listening to their perspectives on mental health care. We hear 

uplifting stories about our staff changing lives and the importance of our 

programs and services, but we also hear about the challenges. One of these 

challenges is the lack of coordination, continuity or collaboration throughout the 

organization and across the mental health system. That needs to change. This 

year, we set in motion a vision to transform how we bring mental health care to 

our community. Eden Health Care Services will become an organization without 

walls to deliver the right care, at the right time, at the right place, in 

collaboration with partners across the region.  

We have enhanced innovative approaches like telemedicine services that help to 

reduce the strain on emergency rooms and built non-traditional partnerships like 

the one with Southern Health Santé Sud to have one mental health director and 

one mental health program. We have also created multiple stakeholder 

partnerships like the one with Central Station and Canadian Mental Health 

Association (CMHA) to deliver a Recovery College. At the same time, our well-

established inpatient, outpatient, and community mental health teams, and 

counselling and employment services continue to provide programs and services 

to individuals where it is needed most. These community-based services and 

partnerships are key to creating an organization without walls. We are organizing 

ourselves to bring about change and have executed other changes throughout 

the year. 

 Introduction of security services and participation in the provincial safety 

and security review in June 2019 has allowed us to better meet the needs 

of residents of Southern Manitoba. In 2019, the total number of 

admissions to the inpatient unit was 268 with an average occupancy of 

71%. Most clients were ages 18-34 and had a primary residence in 

Southern Manitoba, followed by Winnipeg and Interlake.  

 Relaunched the Positive Living Program in Steinbach and strengthened 

partnerships to enhance the connection to the community.  

  Increased availability of private counselling services through Recovery of 

Hope in Winnipeg and Winkler and increased the scope of work to include 

addictions. 

 Reviewed housing programs and services to ensure efficient and effective 

service delivery. Core components of these reviews included evidence 

informed practices and policies to improve occupancy rates, internal and 

external coordination, processes and structures, clinical services, access 



 

to services, engagement and retention. During the initial stages of the 

review from 2018 to 2019, occupancy rates increased at Linden Place 

from 28% to 75% and Concordia Village IV from 77% to 84%.  

 Added resources to the Wellness Library in Steinbach which serves 

hundreds of clients and individuals from 32 different communities. The 

topics of highest interest/usage included addictions, anxiety, inspirational, 

Indigenous Peoples, parenting and booking for children and youth. 

I am incredibly proud of our work over the past year and our team of skilled and 

dedicated clinicians, physicians, staff, volunteers and board members who have 

made it all possible. We are committed to our current momentum with a strong 

focus on patients and families and strengthening partnerships that can help us 

translate our vision that individuals on their mental health journey experience 

“hope, healing, and community” into reality. 

Sincerely, 

Kym Kaufmann 

CEO Eden Health Care Services 



 

 

 

 

 

 

It was 63 years ago that the Winkler and surrounding communities built Salem 

Home to be a place of peace for the aging.  A number of years ago, documents 

outlining why the name Salem Home had been chosen were found in our 

archives.  “We are glad to have a home for the Aged with this name and it is our 

desire that for all who will be residents here it will be a home of peace and love 

for one another.  It is also our wish that all residents would feel at home here.  

And that all would feel that they belong to a big peaceful family that would say 

with the disciples of Jesus as they walked the road to Emmaus in Luke 24:29 

“Stay with us, for it is nearly evening.  The Day is almost over!”  And then the 

Prince of Peace went in and stayed with them.” 

As the decades have passed, the original premise on which Salem Home was 

founded remains. It is our sincere prayer that each resident who lives here will 

find a sense of security, belonging, purpose, fulfillment, significance and 

continuity within the context of our faith.  And through the years, Salem Home 

has been able to provide for those entrusted into our care because of the owner 

churches commitment in their support to caring for those who cannot speak for 

themselves through time, finances, prayer, volunteers, and more.  And the 

greater community who is willing to engage in giving their support to the 

residents in various ways. 

With the inception of Shared Health as part of the health transformation, 

provincial planning is taking place as to what services and construction projects 

will be provided in which location.  As faith-based service delivery organizations, 

the members of the Interfaith Health Care Association of Manitoba remain 

vigilant to ensure the basis of our organization is not eroded.  

The health transformation process has also undertaken to draft a Service 

Purchase Agreement with the assistance of seven faith-based Personal Care 

Homes of which Salem Home is one.  The process has been respectful, and the 

initial draft shows that the Transformation Management Office listened to our 

concerns.  More work on the agreement and the schedules will begin in October/

November.  We ask you to continue to pray for wisdom, discernment and 

guidance so the Salem Home Governing Board and Leadership will make the 

wisest decisions possible. 

Just as the province is planning for the future, so is the Salem Home Governing 

Board.  The Board is undertaking the process of planning for the next 20 – 25 

years.  This includes not only planning for additional beds, but keeping our 

building and equipment current and user-friendly for the residents, with a focus 

on renovations of resident rooms in the 1972 building.  This plan will be shared 

with the owner churches upon completion. The proposal for an additional 60-beds 
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of specialized care was submitted in 2017.  At the time of this writing, the 

Governing Board and Leadership are working together with Southern Health-

Santé Sud to determine need and cost to provide specialized care to long term 

care residents with an application for additional beds.  

Thank you to the owner churches for your commitment to paying down the 

mortgages of the 14th Street properties.  This project is almost completed.  We 

do ask for your continued financial commitment. Just as our individual homes 

require vigilant work to ensure it is safe, so does Salem Home.   

The Director of Resident Care Services, Ms. Marilyn Nelson, has tendered her 

retirement notice effective at the end of the current calendar year.  We thank her 

for her leadership and willingness to develop the Relationship Centered Model of 

Care that is used in caring for the residents.  Ms. Karin Oliveira, Resident Care 

Manager for Maple, will be stepping in the Director role.   

We are grateful to each church leader and their membership for their 

participation in the residents’ lives. 

 Appointing board members to the Governing Board and Ladies Auxiliary who 

are committed to the mission and vision of Salem Home.  They work 

tirelessly towards ensuring it remains alive regardless of what happens 

provincially. 

 The 209 volunteers who give of their time and energy every day they are 

here.  

 Participating in chapel/worship services and programs, as well as the 

community pastors who visit their congregants at Salem Home. 

 Providing financial support for the Pastoral Care Program.   

We ask that you as owner churches continue to pray for  

 Each resident and her/his family, and staff as they provide care to the 

residents. Together Salem Home is a local mission field that changes 

residents and staff lives.  

 The ability to take the opportunities we are given every day which may 

change a life, 

 The Governing Board as they make collective decisions on the strategic 

direction to ensure Salem Home’s viability in the next decades. 

Thank you for the tremendous support you give to Salem Home as it ensures 

that it “speaks for those who cannot speak for themselves” Proverbs 31:8 

May God bless you as you further the work of His Kingdom. 

 

Respectfully submitted, 

James Peters 

Board Chair  



 

MCC Manitoba 
Report to Churches – Fall 2019 
Darryl Loewen, Exec. Dir. 
 
For nearly 100 years Mennonites around the world have turned toward a 

common goal – to build each other up. First, by sending humanitarian assistance 

in the form of food, clothing and money to our brothers and sisters in war-torn 

Russia in the 1920s. Then by sending a team of relief workers from North 

America to help those suffering the consequences of war rebuild their lives and 

regain long-term sustainability.  

It was these first moments that formed Mennonite Central Committee (MCC) as 

we know it today. Now on the eve of MCC’s Centennial year in 2020, the Apostle 

Paul’s words still ring true.  

“Therefore encourage one another and build up each other, as 

indeed you are doing.” - 1 Thessalonians 5:11 

I am grateful for the good you bring about as members and supporters of MCC. 

As friends who pray, volunteer, donate, thrift, serve on the MCCM board, and 

share stories you carry our shared ministry of relief, development and peace in 

the name of Christ. This happens in your own communities. It happens in 55+ 

countries around the world as well.  

It is difficult to describe the fervor with which partners around the world joyfully 

express Spirit-filled fellowship with Christians in Manitoba by this work. In 

February, 15 Manitobans visited MCC Zimbabwe.  The group spent two weeks 

with MCC staff, visiting project partners in agriculture, education, health, and 

peace-making. In large part, the projects are carried out in the local church, 

especially Brethren in Christ. 

“We were blessed and encouraged by your visit. Thank them 

(Manitoba churches) on our behalf for supporting the work of MCC, 

which is Christ’s mission for the church.”   

- Gopar Tapkida, MCC Zimbabwe Director 

In Manitoba you have welcomed new neighbours fleeing as refugees to Canada, 

you’ve attended workshops meant to build relationships between Indigenous and 

non-Indigenous folks, or to help heal trauma caused by interpersonal violence, 

and advocated for justice in Canadian society. I acknowledge and appreciate the 

trust you put in MCC to help bring about our shared vision of a peaceful and just 

world.  

Thank you for your kindness, generosity and compassion. May it take us into the 

next 100 years of relief, development and peace in the name of Christ.  



 

 

  Bunker Report 2019 
 

2019 has been another exciting year here at the Bunker Youth Ministry.  Not all 
of the excitement has been the result of positive situations, but overall the good 
days and moments have outweighed the bad. 

We have continued to see growth in all our programs, and have been blessed to 
be able to see some very dramatic and positive changes in the lives of several of 
our youth attenders.  One of our youth in particular who was a long time atheist, 
and then follower of middle eastern religions, accepted Christ earlier on the year, 
and has now just begun a new position working at Youth for Christ in Winnipeg!  
The transformation in her life over the last few years has been such a joy and 
blessing to watch, and be a part of. 

Unfortunately, not all stories are so joyous.  We have had some issues with one 
youth who over the last year had been quite physically violent and aggressive 
with the other youth in that program.  After having some time away, we had 
hoped his behaviour would change, but when he came back, it had escalated 
even further, to the point of physically attacking our program leaders.  We 
needed to make the hard decision, that for the safety of our youth and 
volunteers, he could no longer attend our programs.  These types of action are 
not taken lightly because we realize that he needs what we have to offer, but so 
do many other youth, and we could no longer accept endangering all of them 
because of his actions.  We still pray for him and his family and attempt to 
connect with him on an individual level, but at the moment his heart is very hard. 

The biggest struggle we currently face in our programs is that we simply do not 
have enough volunteers.  A few of our ministries and programs have either been 
shut down, cut back, or not started due to a lack of volunteers needed to run 
these ministries safely and effectively. 

This was also the year that we embarked again to Puerto Rico for 2 weeks in 
July.  By far, this was the most challenging of all trips we’ve taken.  Since the 
hurricane there, almost 2 years ago, flights have been cut substantially, which 
meant that our options were limited, and cost was more than double of what we 
had normally paid.  We booked flights almost a year in advance, and 5 months 
before we were going to leave, they cancelled our flight, forcing us (mostly our 
travel agent) into scrambling for a week to make alternative arrangements.  We 
also had 2 of our team members suffer pretty serious physical ailments during 
our time leading up to the trip that required medical rehab and ultimately doctors 
clearance for them to go on the trip.  The week before leaving, Harold was 
involved in a car accident, and another team member had a nephew suffer a life 
threatening accident.   

There were so many other incidents like these that Satan threw at us to 
discourage and dissuade us from going on this trip, but through it all, our prayers 
and faith that this is truly God’s direction for us, kept us moving forward.  Seeing 
lives changed during and after the trip definitely made all the suffering and 
challenges worth the effort.  If God is with us, who can stand against us!!  

This is all I can fit on 1 page, if you desire to know/hear more about our ministry, 
please do not hesitate to contact us.  We love to share about our ministry and 
our youth!! 



 

2019 Summer Camp Church Report 

For 2019 our camper numbers increased slightly to just over 2100 campers! 

We have been hovering around that mark for a number of years now. We have 

space for 300 more campers and we keep trying to fill those spots all the while 

knowing “more doesn't always equal better”. 

As always, our goal is to run a great camp with lots to do, spiritually healthy 

leadership and a clear gospel message that flows through everything we do! That 

takes a lot of work, a lot of people, and a lot of prayer! 

At minimum we require 75 staff per week to run camp and that does not include 

our full time team. In total we have about 125 young people that serve at our 

camp throughout the summer. Some work the whole summer while some work 

for six weeks (in order to receive financial support) and some may only come for 

a week or two. 

125 teens and young adults is a significant number and to add to that they are 

spread over all of Southern Manitoba. Throughout the year we try to stay 

connected to our summer team in various ways with events we plan or meeting 

groups for coffee in different communities. This group of people is our ministry 

focus. If our young team is good, then summer camp will be good! 

Registration for summer 2020 opened January 6th and already we have over 

1000 campers signed up. Something we would like to begin this year is to update 

our cabins and cabin areas. What that means is that we would like to build a few 

new cabins that are larger to replace some of the older, smaller cabins. We would 

also be moving a few cabins to create better spaces that can be managed 

properly. We are currently using some of our rental spaces as cabins and they 

are not set up well for summer camp use, making it very difficult for cabin 

leaders to give oversight and care for the campers. Each new cabin would cost 

under $20,000 and if we move ahead with this plan we will be looking for 

volunteers, church groups or men’s groups along with the finances to make it 

happen. 

As I write this report I am reminded about the many different ways we connect 

as Christian organizations! We host churches for picnics and baptism services, 

youth groups attend weekend events and many others join us for our Valentine’s 

event, Dinner Theatre, Fall Suppers or come to the camp because their business 

is holding an event here. 

We thank you for your continued blessings and support as we minister to the 

youth and young adults in our province.  

 

Dale Wiebe 

Executive Director, Winkler Bible Camp  



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 


